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INFORMATION PAPER

Subject:  Joint HIGH SPEED Connectors (surface)
1.  Purpose.  CMC Congressional Testimony preparation

2. Take Away.  

The Joint High Speed Vessel (JHSV) bridges the gap between low speed sea lift and high speed airlift. It enables rapid closure of forces to the sea base from advanced bases, logistics movement from pre-positioned ships to amphibious shipping, ship-to-ship replenishment and, in appropriate threat environments, maneuver of assault forces to in-theater austere ports. The Joint Maritime Assault Connector (JMAC) is the functional replacement for the LCAC providing a high-speed, over the beach sea base to shore connector (SSC) capability for carrying all Marine Corps ground equipment.  

3. Key Points.

JHSV:

· Procurement objectives are for ten JHSV (five Army, five Navy/Marine Corps).* Initial reports are that the Navy intends to increase their objective from five to as many as fourteen.*  

· Acquisition Timeline and Strategy:  Milestone B and contract award are projected for late FY08; subsequent awards are planned for FY09 thru FY13 with delivery of the first JHSV (Army) scheduled for FY11. Acquisition strategy is to leverage current commercial technology through an evolutionary and spiral development approach, using a modified, non-developmental item (NDI). .  

· OPNAV/N85 is the resource sponsor for the JHSV and the program is managed by a single Navy program office, PMS385. 
· JHSV provides a transformational capability that is critical to enabling future concepts for the Navy, Marine Corps, and Army.  JHSV will be the first element of the sea base connector architecture that will be fielded.
· Regional Combatant Commanders (RCC) identified a current requirement for rapid fielding of JHSV in support of the Global War on Terrorism.  JHSV will provide the Joint Force Commander (JFC) with a forward deployed (or, if required, a self deploying) mobility asset that will enable the rapid force closure of Flow-in Echelon (FIE).  The FIE is the high cost equipment and aircraft that are not prepositioned on MPF(F) such as Marine forces to the sea base from advanced bases, movement of logistics from prepositioned ships to assault shipping, ship-to-ship replenishment, and in appropriate threat environments, maneuver of assault forces to in-theater and austere ports.
· To meet the current and near-term RCC requirements, the DoN continues to lease foreign built vessels until the JHSV is delivered.

· WESTPAC EXPRESS (WPE) continues to provide support to III MEF and other Okinawa-based forces, enabling III MEF to expand off-island training and engagement.  

· HSV-2 “SWIFT” provides a test bed for R&D prototypes as well as an operational platform in support of current real world RCC engagement and contingency response requirements worldwide. HSV-2 played a key role in support of JTF Katrina.  The ship was used for the pilot Global Fleet Station (GFS) deployment in SOUTHCOM, and to support Africa Partnership Station (APS).  A new military charter and lease for SWIFT was recently re-awarded in FY08. 
JMAC:

· OPNAV/N85 is the JMAC resource sponsor and the program will be managed by a single Navy program office, PMS377; the Army is also participating in JMAC development.

· Key improvements of the JMAC (over the LCAC) include:

· Increased payload

· Increased operating range

· Decreased operating and maintenance costs

· Systems to increase crew operations efficiencies and effectiveness 

· Acquisition timeline and strategy:   A Milestone A (MS A) decision has approved JMAC as an ACAT 1D program.  The Capability Development Document process began in May 08 with a target completion date of September 08.  A MS B decision is expected in late FY10, with a detailed design and contract award by mid FY11.  Delivery of the first JMAC is planned for FY15.

