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Chairman Taylor, Mr. Bartlett, and distinguished members of the subcommittee, good afternoon.  As the senior member of the panel, it’s my pleasure to make verbal remarks for all three of us.
Lieutenant General Castellaw, Brigadier General BROGAN, and I are GRATEFUL for the opportunity to appear before you today to talk about Marine Corps procurement and research and development.  In our roles as deputy Commandant for Combat Development and Integration; Deputy Commandant for Programs and Resources, and Commander, Marine Corps Systems Command, we welcome this opportunity to share our story with congress.

The Marines of your Marine Corps are as good as any generation of Marine Before them.  With your continued support, we will ensure that your Marines stay that way, and that their equipment, their training, and the organization are ready for anything they are asked to do.  Marines and their families greatly appreciate the unwavering support of Congress.  On behalf of the entire Marine Corps Family, Thank you. 
Conceptual how we fight
The requests before you reflect and support the way we fight.  The United States Marine Corps is, by design, light and expeditionary in nature.  Our Warfighting philosophy emphasizes speed and tempo to apply the maximum amount of firepower against an enemy where it will provide the most benefit.  Our philosophy stresses avoiding enemy strengths while ruthlessly exploiting his weaknesses.  We emphasize surprise and use deception as a weapon.

everything we do must reflect our expeditionary nature.  our doctrine, capabilities development, manning, and procurement must all be scrutinized through an EXPEDITIONARY filter. 
we have to balance maneuverability, force PROTECTION, and firepower to protect our young Marines and sailors, but not degrade our ability to get to the fight rapidly with a light, hard-hitting force.  
Our current procurement requests are consistent with the guidance contained in the National military strategy, the QDR, and support the way we fight across the spectrum of conflict.  From humanitarian and disaster relief missions, through security cooperation, peacekeeping, and counter insurgency operations, to forcible entry and major combat operations, The tools we are asking for are vital to our future as the nation’s force in readiness.
because of the dedication and hard work of tens of thousands of young marines, soldiers and sailors,  the marine corps  has seen some successes recently in the al anbar province of western iraq.
Strategies

Our recently-published Maritime Strategy reaffirms our naval character and reemphasizes our enduring relationship with the Navy and Coast Guard.  Let me quote directly from the MARITIME strategy, “Our ability to overcome challenges to access and to project and sustain power ashore is the basis of our combat credibility.”

Recently, we have seen our access to remote parts of the world limited even as we are confronted by a variety of strategic challenges.  Sometimes host nations simply cannot allow a large U.S. presence.  Other times, for force protection and political reasons, we do not want to have that large presence ashore.  for these, and many other reasons, our ability to cross wide expanses of ocean and to remain persistently offshore at a time and place of our choosing is a significant national capability.  The Navy-Marine Team uses the sea as both maneuver space and as a secure operating area to overcome impediments to access. 

Fortunately, the United States possesses an asymmetric advantage in that endeavor:  seapower and Seabasing--our airfield and port afloat.  The Maritime Preposition Force (future) (or MPF(F)), as the seabasing centerpiece, will allow Combatant Commanders to flow joint, coalition or a combination of both forces into a theatre with a minimal logistical footprint ashore. 

Amphibious warships and the MPF(F), Combined with the capabilities provided by the MV-22, the Expeditionary Fighting Vehicle, and, the Marine Variant of the Joint Strike Fighter will give the nation far greater reach and influence while treading lightly on our friends and allies.
We thank you and ask for your continued support to help us achieve that vital naval capability.
Amphibious requirements

As this subcommittee knows, The marine Corps has a Congressionally-mandated mission of amphibious forcible entry, which is our method of projecting forces ashore. 
 While this conjures images of Marines storming across beaches in the Pacific during World War II, amphibious forcible entry has applications across the entire spectrum of conflict.
the assault echelon portion of our forcible entry requirement is separate and distinct from MPF(F).  a 2.0 marine expeditionary brigade assault ECHELON combined with the follow on forces provided through the mPF(F), will allow the nation to land a full marine expeditionary force ashore.  
As the Chief of Naval Operations and the Commandant of The Marine Corps have noted, a credible Marine Expeditionary force assault echelon requires 34 operationally available amphibious assault ships.  However, understanding FISCAL constraints, CNO and CMC have accepted risk and agreed to a need for 30 operationally AVAILABLE amphibious ships. 
 Due to required maintenance cycles, this means there must be a minimum of 33 amphibious ships in the inventory.  Eleven must be “big deck” aviation capable and 11 of these 33 must be LPD-17’s.  procurement of the 10th and 11th LPD’s are a priority for us. We believe the capability provided through this modest investment provides the nation with a great return.  Our ability to put forces ashore and sustain them from the seabase provides an ASYMMETRICAL advantage over current and future threats. 
Marines operating from naval shipping have been called into service with increasing frequency, 85 times since the end of the cold war.  The navy and marine corps team were there for Disaster Relief operations in New Orleans and tsunami relief in Indonesia, non-combatant evacuation operations in Lebanon, as well as the opening day’s of combat operations in afghanistan.  these operations have all been possible because of the nation’s commitment to a strong forward deployed naval presence.

Future

as history shows, the world can change overnight and this nation rightfully demands that their marines be prepared for both today’s fight and for an UNCERTAIN future.  We believe it is a solemn obligation to protect the nation by preparing for that future.
Recognizing this obligation, our Commandant created the Strategic Vision Group last summer.  The Group studies the future state of the world, considers the most likely world conditions and threats, and then assesses our military, political, and economic power to derive the implications for the country, the Department, and the Marine Corps from now through 2025.
Based on this comprehensive and ongoing work, the Commandant of the Marine Corps will publish an overarching Marine Corps Vision and Strategy in June.  This document will provide an actionable and compelling narrative that describes how the Marine Corps will continue to serve as the nation’s “force in readiness” for the 21st Century.
We will never be 100 percent right, but we cannot afford to be 100 percent wrong.  A clear vision will allow the commandant to posture the Marine Corps as a flexible force with solid small unit leadership, resourced with the right equipment.  This will ensure that SUBSEQUENT Marine corps Commandants inherit a capable, FLEXIBLE, and responsive force.
we are building the marine corps for the commandant after the commandant after general conway.  
Science and technology

I would also like to use this opportunity to talk about how our new equipment and emerging technologies have dramatically changed our warfighting capability…enabling Company size units to achieve a level of effectiveness that was previously resident in BattalioN-sized units.
Never has the battlefield been more decentralized.  Never have we had more potential for our small unit leaders to decide the fate of our success in the first of many battles of this long war.
to show just how seriously we are looking to the future, we have programmed three percent real growth, beginning in fiscal year 2009, into our Science and technology budget.  We continue to press forward through Our various experimentation programs and these are helping us determine how best to empower our small unit leaders and prepare them for the challenges they will face.  Successes in experimentation will be translated to procurement and training REQUESTS that must continue to be properly resourced.  

industry and academia can help us with some of our most pressing problems.  We have laid out a challenge to them for our top Science and Technology priorities: 1) Immersive training environments, 2) Synthetic Armor, and 3) unmanned AERIAL and ground logistics vehicles.  
Procurement:

In our Fiscal Year 2009 Procurement request, the Marine Corps baseline is $1.5 billion, down from $2.3 billion enacted in Fiscal Year 2008.

The principal reason for that decline is that our Fiscal Year 2008 request included an investment of approximately $1.1 billion to procure the equipment necessary to stand up the units associated with our Grow the Force initiative.

Our procurement request provides much needed equipment necessary for both today’s fight and operations in the future.  Our focus is on those Marines currently in the fight, and rightfully so.  But, institutionally we will have kept in mind that this Long War will not end in Iraq or Afghanistan.  Our research and development requests are designed to make sure we are not sacrificing the readiness of future generations of Marines.
Along those lines, our 2009 requests will enhance our command and control; logistics; force protection; and intelligence programs to allow our marines to be the more lethal, flexible and survivable no matter how AUSTERE the conditions.

we will improve their effectiveness, both now and in the future, through programs that provide them with the very best weapons systems in the world. 

A year ago, Lieutenant General Gardner came before a joint hearing of this subcommittee and the Readiness subcommittee and reported that the Marine Corps had about 65 Mine Resistant Ambush Protected vehicles in Iraq.  Because of the great efforts of the Department of Defense and the congress, especially this subcommittee, I am happy to report that that number is now over 900.
There are some who have said the decision making process and PROCUREMENT process for mraps was TOO SLOW.  
those critics have the benefit of the clarity that hindsight provides.  
the 2005 decision to have an all UP-ARMORED fleet of hmmwv’s was derived from analysis of enemy threats, tactics, and trends.  based on the information we had at the time, the up-armored hmmwv was the best answer to protect those marines in harms way.   

These decisions were made consciously, at the highest levels of the marine corps, with full participation of all concerned.

At no time were budgetary or PROGRAMMATIC impacts a factor in the decision making process. 

We continue to combine the latest intelligence data and threat trends to DETERMINE the best course of action when dealing with an adapting enemy.

Your support of mrap and all our other major procurement programs has been tremendous and we thank you again.
PLEASE ACCEPT OUR WRITTEN STATEMENT FOR THE RECORD AND WE LOOK FORWARD TO ANSWERING YOUR QUESTIONS AND ADDRESSING YOUR CONCERNS AND INTERESTS.
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