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1. Purpose. To establish Standing Qperating Procedures (SCP)
for the Mintenance Float.

2. [ nformation

a. This Manual is published for information and basic

gui dance. The provisions of this Mnual are effective upon
receipt.

b. References (@ through (f) provide detailed instruc-
tions for the operation of a Mintenance Float. This SCP
provides inplenenting instructions for the functioning of the
Mai nt enance Float (MWAB 7) managed by this Conmand.

3. Action. Addressees wll ensure conpliance with the
contents of this SCP and references (a) through (f).

4.  Recommendat i ons. Recommendations concerning the contents
of the Standing Qperating Procedures (SCP) for the Mintenance
Float are invited. Such recommendations wll be forwarded to
t he Oé)rmandl ng General (C 211) via the appropriate chain of
comman

Chief pf Staff

5. Certification. Reviewed and appft)ﬂ hﬁ/‘jte
DAVID ASSADY

DI STRIBUTION: A
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CHAPTER 1
CONCEPT OF SUPPLY OPERATI ONS

1001. M SSI O\ The mssion of the naintenance float is to
provide a source of supply for direct exchange of secondary
reparables in support of second, third, and fourth echel on
mai nt enance efforts within the Mrine Corps Devel opnent and
_Education Command (MCDEC), Quantico, Va.

1002. BACKGROUND. The current editions of UM 4400-15 and MCO
P4400.82 establish the procedures for the operations of a
maintenance float. MCO P4400,.82 designates MWAH/ as the float
tasked to support MCDEC. Appendi x A provides infornmation

pertaining--to the Recoverable Itens Program in support of the
mai nt enance fl oat.

1003. DEFI NI T1 ON. A maintenance float is an actual support
activity that provides a pool of reparable assets that are
avai l able for direct exchange. It serves as the internediary
between custonmers and supporting repair facilities. Fl oat
assets are positioned in a manner deenmed nost efficient to
support the operation. A list of additional definitions can be
found in Appendix B.

1004. FUNCTI ONS. The functions of the nmintenance float are
as foll ows:

1.. Receive and distribute assets from supply sources and
repair facilities to fill custonmer backorders.

2. Requisition additional secondary reparable allowance assets
and repl acenent assets.

3. Establish repair priorities of assets to support custoner
requirenents. Cose liaison nust be maintained with supporting
mai nt enance activities to ensure adequate support.

4, Inventory control, identification and redistribution of
float assets and excesses.

5. Publish a naintenance float catalog at |east sem annually.

6. Conpute maintenance float allowances annually or as
required.

7. Account for and manage initial issue provisioning secondary
reparabl e assets.
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1005 SOP FOR THE MNAI NTENANCE FLOAT

8. Mintain at least the mnimum fill rate, 1in accordance wth

the current edition of MCO P4400.150, based on issues against
al | onwance itens.

1005. COVIVAND. The WMai ntenance Float is under the direct
control —of the Property Control O ficer.

1006. CONCEPT

1. The secondary reparable itens program is conposed of two
categories of equipnment; depot and non-depot reparables. All
reparables are identified by the recoverability code found in
the Source, Maintenance, Recoverability Code (SMRC) assigned to
i ndi vidual National Stock Nunmbers (NSN) utilized within the
Marine Cor ps. UM 4400- 123 defines SMRC codi ng. Actual SMRC
codes may be found in the Managenent Data List (ML) furnished
by MCLB, Al bany Georgia on mcrofiche.

a. Depot reparables are identified by the assignnment of a
"D/L" recoverability code, and an 80,000 series identification
nunber as noted in the current edition of MCO P4400.82. The

identification nunbers are utilized to distinguish secondary
reparables from end itens.

b. Non-depot reparables are identified by an "F," "H" and
"O" recoverability code.

2. The major differences betwen "pD/L" and "r," "H" and "O"
coded itens are:

a. "np* codes are controlled itens and, therefore, fl oat
al l onances are subject to approval by the Commanding Ceneral,
MCLB Al bany.

b. "D/L" codes nay be repaired at the fifth echel on
mai ntenance activity located at Al bany, GCeorgia.

c. "F'""H"and "O" codes are selectively included in the
mai ntenance float program at the discretion of the float
nmanager . However, wunits may request additions of SAC 1 itens
to the nmaintenance float catal og. This can be effected by the
unit submtting to the float manager, in witing, all NSNs to
be considered along with the recorded usage for each itemin
accordance wth paragraph 2013.

d. "F, " "H" and "O" codes are subject to a local repair or
"washout" decision at the internediate maintenance (3rd and 4th
echel on) |evel. Paragraph 2013, page 2-10 of this SOP applies.
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1007. CUSTOMVER  SUPPORT

1. Maintenance float custoners fall into two general
cat egori es:

a. Using units.

b. Intermedi ate Maintenance Activities (IMA), also
referred to as third and fourth echel on mai ntenance branches.

2., Mintenance float is the sole source for all depot
reparabl e (Recoverability Codes D and L) itens and all

non-depot reparable (Recoverability Codes F, H and 0) itens
in the maintenance float catal og.

1008. LOCATI ON. Mai ntenance float's main office is Located in
Buil ding #2011.



SOP FOR THE MAI NTENANCE FLOAT

CHAPTER 2
MAI NTENANCE FLOAT PROCEDURES

PARAGRAPH PAGE

PROCEDURES FOR | SSUE OF SERVI CEABLE

SECONDARY REPARABLES ON AN EXCHANGE BASIS . . 2001 2-3
PROCEDURES FOR BACKORDERS . . . . . . . . . . 2002 2-4
PROCEDURES FOR RETURN OF SERVI CEABLE | TEMS

FROM AN | NTERVEDI ATE MAI NTENANCE ACTIVITY . . 2003 2-5
PROCEDURES FOR RETURN OF UNSERVI CEABLE ASSETS

FROM ar | NTERMEDI ATE MAI NTENANCE ACTIVITY . . 2004 2-5
PROCEDURES- FOR EXCESS SECONDARY REPARABLES. . 2005 2-6
AUTHORI ZATION TO ASSIGN ERO PRIORITIES. . . . 2006 2-7
RECOVERABLE | TEM REQUEST (W R) PROCEDURES

FOR THE MAI NTENANCE FLOAT . . e 2007 2-7
RECONCI LI ATION PRCCEDURES . . . . . . . . . . 2008 2-8
NAVMC 1018 | NSPECTI ONV REPAIR TAGS . . . . . . 2009 2-8
PROCEDURES FOR REQUI SI TI ONI NG AN ASSET

WTH NO TURN IN . . . . . . . . . . . . . . . 2010 2-9
PROCEDURES FOR BAD- OFF- SHELF . . . . . . . . 2011 2.9

PHOCEDURES FOR REPORTI NG SECONDARY REPARABLES
RECEIVED FROM SOURCES OTHER THAN THE MCDEC

MAI NTENANCE FLOAT . . . . . . . . . . . . . . 2012 2-9

CUSTOMER RECOMVENDATI ON OF SECONDARY

REPARABLES FOR FLOAT MANAGEMENT . . . . . . . 2013 2-10
FI GURE

2-1 DD 1348, DIC BAD. . . . . . . . . . . . 2-11

2-2 EQUI PMENT REPAIR ORDER (ERO). . . . . . 2-12

2-3 RE-QUEST. FORWR . . . . . . . . . . .. 2-13

2-4 LETTER OF UNSERVI CEABLE PROPERTY (LUP). 2-16

2-5 LETTER OF AUTHORI ZATION . . . . . . . . 2-17



2-6
2-7
2-8

2-2

SOP FOR THE MAI NTENANCE FLOAT

I NSPECTI ON TAG.

SURVEY LETTER .

ERO SHI PPI NG TRANSACTI ON LI ST



SCP FOR THE MNAI NTENANCE FLQOAT

CHAPTER 2
MAI NTENANCE FLOAT PROCEDURES

2001. PROCEDURES FOR | SSUE OF SERVI CEABLE SECONDARY REPARABLES
ON AN EXCHANGE BASI S

1. The using unit determnes that it has an unserviceable
secondary reparable.

2. The unserviceable asset is taken to the appropriate Internmne-
diate Mintenance Activity (IMA) with a DD 1348 (4 parts), DC
BAD (one for one exchange), see figure 2-1. A NAVMC 1018,
Inspection,Repair Tag, Wl be conpleted by the using unit in
accordance w th paragraph 2009, follow ng. Addi tionally, an
ERO will e -prepared in accordance with Figure 2-2.

3. The IMA will conplete the follow ng:
a. Inspect the item to ensure that all second echel on

mai nt enance has been done and that there is no damage to the
item due to negligence or msuse.

b. If the requirenents stated in paragraph 3a are net, the
itemis accepted. If the requirements are not net the item
will not be accepted.

c. Conplete the Equipnent Repair Oder (ERO that the
customer has prepared (see figure 2-2).

d. Gve the using unit the yellow copy of the ERQO
e. IMAs will transcribe the priority from the DD 1348.

f. The 0ICs of the IMAs, A C of PCO and/or their
designated representatives wll sign the "authorized by" bl ock,
as appropriate.

4,  The wusing unit will bring the yellow ERO copy and the DD
1348, DIC BAD to the maintenance float.

5. The float manager will initiate the follow ng:
a. Assign a docunent nunber to the DD 1348, DI C BAD.
b. Annotate a BAD transaction to his NAVMC 708-1 card.

6. If an exchange itemis available, the float nmnager will
conplete the follow ng:

a. I ssue a serviceable asset to the using unit.

2-3
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(3) Attach the DD 1348, DIC B7Ato the DD 1348, DIC BAD.

(4) Conplete the transaction in the MCDEC | ogbook.
(5) File the DD 1348, DIC B7A in the conpleted
transaction file.

2003. PROCEDURES FOR RETURN OF SERVI CEABLE | TEMS FROM AN
I NTERVEDI ATE  MAI NTENANCE ~ ACTIVITY

1. Upon the IMA's repair of an item the float manager wll be
notified.
2. The float manager wll acconplish the follow ng:

a. Sign for the item from the IMA, and conplete the ERQO
b. File the white ERO copy in conpleted ERO file.

c  Return the yellow ERO copy, maintained in the pending ERO
file to the IMA.

d. Annotate the NAVMC 708-1 card accordingly.

e. Release backorders, if any, in accordance w th paragraph
2002 precedi ng.

f. If there is no backorder for the asset, it wll be placed
in an on-hand/avail abl e-for-issue status.

2004. PROCEDURES FOR RETURN OF UNSERVI CEABLE ASSETS FROM AN
I NTERVEDI ATE  MAI NTENANCE  ACTIVITY

1. Depot Reparables

a. If the maintenance facility determnes an asset to be
unserviceable, the facility will acconplish the follow ng:

(1) Prepare a request for a WR, see figure 2-3.

(2) Forward the request for WR to the Support D vision
Mai nt enance Managenent O fice (MD).

b. -The Support pivision MMO will initiate the follow ng:

(1) Prepare and send a Recoverable item Report (WR), see
Recoverable Item Program Appendix A



2005 SCP FOR THE MNAI NTENANCE FLOAT

(2) Send copies of the WR to the IMA and the naintenance
float.

(3) Upon receipt of disposition instructions, submt a
Letter of Unserviceable Property (LUP), figure 2-4, to the 1MA
and the naintenance float.

2. Non- Depot Repar abl es

a. when an IMA determnes that a non-depot secondary
reparable is not repairable, he wll prepare a DD 1348-1
shi ppi ng docunent. The IMA will utilize a docunent nunber
provided in Appendix C

b. The DD 1348-1 wll be delivered to the float manager.

The equipnment will be held by the IMA until such tine as the
turn in can be effected. This period will not exceed thirty
days.

2005. PROCEDURES FCOR EXCESS SECONDARY REPARABLES

1. A using unit turning in excess secondary reparables wll
prepare a DD 1348, DIC B6a. The DD 1348, DIC B6A and the item
are presented to the maintenance float.
2. The maintenance float turns the item into the IMA.
3. The IMA initiates the follow ng:

a. Opens an ERO on the asset.

b. Determnes the items condition code.

c. @Gves the Mintenance Float the yellow copy of the ERO

4, If the itemis determned to be serviceable, the naintenance
float will conplete one of the follow ng:
a. If there is an allowance and a backorder, issue the

asset to the organization with a backorder.

b. If there is an allowance and no backorder, hold the
asset in the nmaintenance float.

c. If there is no allowance but a backorder exists, issue
the asset to the backordered unit.

d. If there is no allowance and no backorder, prepare and
send a request for WR (serviceable asset) to the Support
Dvision MO, for depot reparables. Servi ceabl e non-depot
reparables will be disposed of in accordance w th paragraph
3005.5c¢(3).

2-6
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5. If the item is determned to be unserviceable the ITMA w |
prepare and send a request for WR to the Support D vision M
in accordance wth paragraph 2007 and Appendix A, herein.

2006. AUTHORI ZATION TO ASSIGN ERO PRIORITI ES

1. Al using units/custonmers (to include i1mMAs for the cases
when they are a custoner) wll submt to the Property Control
Oficer, in witing, a letter of authorization identifying
those personnel authorized to assign priorities for DD 1348's
D C BAaD/Bé6A (figure 2-5, page 2-17).
2. The Internediate M ntenance Activity Head wll provide to
the PCO, in witing, a letter of authorization identifying
t hose personnel authorized to assign priorities to EROs (figure
2-5, page-2-18).
3. The letter of authorization will be distributed as foll ows:
a. Oiginal - as required by paragraph 2006.1 and 2006. 2.
b. Appropriate IMA.
c. Command Maintenance Managenent Oficer.
d. Support Divisien Miintenance Managenent Oficer.
e. Copy to each individual.
f. Copy to originating office files.
4.  The Property Control Oficer has final authority for
assignment of priorities.

2007. RECOVERABLE | TEM REQUEST (WR) PROCEDURES FCR THE
MAI NTENANCE ~ FLQAT

1. Details regarding the WR program are found in Appendix A
and paragraphs 2003 and 2004, preceeding.

2. Upon receipt of disposition instructions from the Marine
Corps Logistics Base (MCLB) Al bany, the maintenance float wll
conplete the follow ng:

a. Requisition a replacenment item in accordance with UM
4400- 15, paragraph 3004 follow ng, and Appendix A

b. Provi de Support D vision MMO with one copy of the DD
1348, D C BWA

2-7
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c. Dy spose of the defective item in accordance wth
di sposition instructions.

3. Serviceable excess assets will be LTI'd by the appropriate
IMA and turned in to the naintenance float in accordance wth
par agraph 2005 preceding.

200" 8. RECONCI LI ATI ON _ PROCEDURES

L. The maintenance float wll reconcile weekly, all backorders
wWith units and 1IMas.

2. Reconciliation with using units is acconplished by the
fol | ow ng:

a. The using unit brings in their pending DD 1348's (D C
BAD pink copies (backorders)).

b. The float manager verifies the validity of each
backorder and its priority.

3. Reconciliation with IMAs is acconplished by the follow ng:

a. IMAs bring their pending ERO copies and/or their Wekly
Process Report (WPR) to the float nanager.

b. The IMAs give the status of EROs that are pending in
t he mai ntenance cycle.

c. |If the maintenance float has a secondary reparable
asset on order for the ERQO they will present status of that
asset to the IMA.

2009. NAVMC 1018 | NSPECTI QV REPAI R TAGS

1. The purpose of the NAVMC 1018 is three-fold:

a. Provides a nmeans of identifying repair parts.

b. Certifies the serviceability of the asset.

c. Provides a means of quality control.
2. Prior to turning in an item to the IMA, the using unit wll
conplete side A of the NAVMC 1018 tag and attach it to the
item, see figure 2-6.

3. The IMA must ensure that all itens being turned in have a
navve 1018 tag attached.

2-8
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{,., The IMA must conplete side B of the NAVMC 1018 tag upon
repair of the item see figure 2-6.

2010. PROCEDURES FOR REQUI SITIONING AN ASSET _WTH_NO TURN IN

1. Using units requiring a float asset without an asset to
turn in nmust submt a survey letter to the Property Control

Oficer stating why a turn in is not available, along with a DD
1348, DI C BAD. The survey letter will be signed by the

organi zati onal commander or appropriate MDEC assistant chief
of staff (See figure 2-7).

2. After approval of the pPCO the float manager wll file the

survey letter in the survey letter file and issue the item as
fol | ows:

a. The wusing unit brings the DD 1348, DIC BAD and the
survey letter to the float manager.

b. The float manager assigns a docunent nunber to the DD
1348, DI C BAD.

c. The float nmanager annotates the 708-1 card with D C BAD.

3. If the itemis not on hand, nmaintenance float wll back-
order the asset (see paragraph 2002).

2011, PROCEDURES FOR BAD- OFF- SHELF

1. If the nmaintenance float issues an item which is
unser vi ceabl e, the using unit wll return the item within 24
hours for a serviceable asset, The NAVMC 1018 tag nmnust be

returned with the asset.

2. If a replacenent item is not available, the item will be
backordered using the old backorder docunent nunber.

3. The naintenance float wll annotate a bad-off-shelf in the
remarks colum of his MDEC | ogbook.

2012. PROCEDURES FOR REPORTI NG SECONDARY REPARABLES RECEI VED
FROM SOURCES OTHER THAN THE MCDEC NAI NTENANCE FLOAT

1. when a custoner receives a secondary reparable for

equi pment  repair, which is not obtained from the MCDEC

Mai ntenance Float (MFAH7), usage data must be reported to the
float. The item may be received as a result of selective
exchange/ canni bal i zation or from another supply source. If the
custonmer does not report the receipt of the item future float
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support of the item would be reduced because actual custoner
demand will not have been recorded.

2. The following procedures will be adhered to for those itens
identified in paragraph 2012.1, preceding;

a. CQustomers will prepare an ERO 4 card, in accordance
with reference (d) and figure 2-8 annotating "SC' in blocks
68-69, and forward one copy to the maintenance float.

b. The float manager will annotate the NAVMC 708 card wth
a DIC B6K utilizing the customer docunment nunber obtained from
the ERO 4 card (SO). In addition the NAVMC 708 card wll be

annotated with a DIC B7a (SC wutilizing a maintenance fl oat
docurnent number.

c. The float manager will prepare a DD 1348 DIC B7A for
the custoner's signature.

. The siyned DD 1348, DIC B7A will be attached to the

maintenance float's copy of the ERO 4 card (SC and filed in
the conpleted transaction file.

e. The float nanager will prepare the WCA and WCS
transactions, for depot reparables.

2013. CUSTOMER RECOMMENDATI ON  OF SECONDARY REPARABLES FOR
FLOAT NMANAGEMENT

1. Float custoners may recommend secondary reparables for
fl oat managenent by letter.

a. The letter to the float manager should include NSN, ID

nunber, nomenclature, SAC, recoverability code, wunit price,
antici pated annual usage.

b. Mssion inpact statements (justification) should be
clearly indicated on the cover letter.

2. The float manager w |l evaluate these recommendations for
inclusion in the next maintenance float catal og.

3. Only those non-depot secondary reparables that can be

repaired at the MCDEC IMA will be considered for inclusion.
Al depot I|evel secondary reparables to support table of
equi pnrent assets will be considered if identified in accordance

with this paragraph.

2-10
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1. The following fields will be completed by the customer/uaing unit; .
(6) Request mamber (2nd echel on ERO) (17) Source, Mintenance, recoverability
(8) Serial number of item being repaired, Code (SMRC)

if NA wite zero (19) Complete when required for the item
(9) Quantity-~ number of itens to be repaired to be released fram investigation
(14) Priority (21) NsN of item
(15) |.D. number of item being repaired (22) Remarks- End item |.D. when SMRC is
(16) Nomenclature of item Dor L

(10) Always "MAINTENANCE FLOAT" (11) Aways "MMFAH7"
(20) Always "640-2846" (23) Completed when item is repaired

2. The following fields will be completed by the Intermediate Maintenance ACtivity
IMA) ;

(1) ERDO number (5) Activity Address Code (AAC) of IMA
(2) signature of technician receiving asset (7) Enter the appropriate echelon .
(3) Date technician received asset (12) Signature of authorized representative
(4) MA doing repair (13) Julian date authorized representative
signad ERQ
(18) IMA JI

Figure 2-2.-— Equipment Repair Order (ERD).
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From
To:
Subj :
Ref :

1. Ir

SCP FOR THE NAI NTENANCE FLOAT

HEADI NG

4400
c 043-5

Head, El ectronics Support Branch, Support D vision,
Marine Corps Devel opnrent and Education Comrand
Support Division Miintenance Managenent O ficer
REQUEST FOR RECOVERABLE | TEMS REPORT (WIR)

(a) MCO P4400.82F

accordance with the reference the following WR request

is submtted:

(a) Nomencl at ur e: 1A5 Modul e
(b) ID #: 840178 (c) Serial # 690
(d) NSN: 5820-00-488- 3991 (e) SAC Code: 2
(f) Recov Code: D (g) WLnit Cost: $2038.00
(h) ERO #: KT134 (i) Condition Code: P
(j) Repair Cost: Unknown

2. Reason: 1A5 Mbdule is beyond this echelon of repair

3. Repl acenment item is required.

M. G JULI ANO

Figure 2-3.-- REQUEST FOR WR (ESB) -- Continued.
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SOP FOR THE MNAI NTENANCE FLOAT

HEADI NG
4400
c 043-5
From Mot or Transport Maintenance Oficer
To: Head, Support Dvision (Attn: MO
Subj: REQUEST FOR WR CASE OF
Hef : (a) MCO P4400.82F
1, Subject item inducted for repair under ERO # has been
assi gned condition code in accordance with the reference.
2. 1tem (is/is not) a controlled item.
3. Repl acenment item (is/is not) required.
4. Item is (beyond this echelon of repair/uneconomcal to
repair).
5. Reason:
6. Remar ks:
a. USMC Registration Nunber:
b. Mileage:
c. Estimated cost to repair the follow ng groups:
(1) Engine:
(2) Transm ssion:
(3) Transfer Assenbly:
(4) Frane:
(5) Body:
d., FEstinmated cost of repair:
7.  Additional Remarks:
a. NSN :
b. Serial #:
c. | D
d. RVC.
e. SAC
Figure 2-3.-- REQUEST FOR WR (M) -- Conti nued.



SOP FOR THR MAI NTENANCE FLOAT

HEADI NG
4430/3-1
17- OPT- 85
C 043-2
From Chief, Ordnance Maintenance Branch
To: Head, Support D vision (Attn: MMO)
Subj : REQUEST FOR WR FOR CONTROLLED | TEMB
Ref : (a) MCO P4400.82F
(b) MCDECO P4400.1B
1. The item(s) inducted for repair or limted technical
inspec.ion under ERO # QA822 has been decl ared

unservi ceable and cannot be repaired at this nmaintenance
facility.

2. The item(s) are controlled as listed in reference (a) and a
Recoverable Itens Report is required.

3. Upon receipt of disposition instructions from MCLB, Al bany,
CGeorgia, a Letter of Unserviceable Property wll be issued.
The Letter of Unserviceable Property constitutes authority to

drop the iten(s) from your account records and requisition a
repl acement iten(s) using Advice Code 4D if replacenent is
required.

4, Paragraph a below applies:

a. Iten{s) being held by this maintenance facility pending
receipt of disposition instructions.

b. Returned to your organization for action.

Remar ks:

(1) NSN: 1240- 01- 050- 5588.

(2) Nonencl at ure: Sight Unit, M4.

3) Quantity: (ne.

543 Serial Nunber(s): C790131.

(5) AC (Omning Organization): MVFAH- 7.

(6) Fund Code (Oming O ganization): AM

(77 Condition Code: H.

(8) Estimated Cost of Repair: Unknown.

(9) Comment on Condition of Iten(s): Lack of supply
support.

Item has exreeded maxi mum nmai ntenance cycle tine; initial
supply requisition date 4296. [SAC2])

J. L. GORDON, JR
Figure 2-3,-- REQEST FOR WR (OWB) -- Continued.
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SOP FOR THE MAINTENANCE FLOAT
ROUNTINE

R 0506202 JAN 85
FM CG MCLB ALBANY GA
TO CG MCDEC QUANTICO VA

BT
UNCLAS //N04400//

FM  845-2/ZBT FOR:  MMFAH7
SUBJ: DISP INSTR NSN  1440-01-102-9313

A CG O MOLEC QUANTTOCO VA 20617002 DEC 84

1. DISP CQDE A APPLS TO WIR MMFAH7/4356/E002 SUBM BY THE REF FOR
SUBJ  NSN. TP-3, RDD 5035

2. POCC MCLB ALBANY GA, IS J. MARSH, AV 460-6594.

LETTEROFUNSERVICABLEPROPERTY
LUP
THIS ENDORSEMENT IS REQUIRED
FOR REPLACEMENT ITEM REQUISITION
MMO
SPTDIV(2)...ACT FOR CG MCDEC QUANTICO VA(S8) /04/
SUPPLY(4) CS(1) ADJ(1)
RTD:000-000/COPIES:0008
csniRRanbaia /00 1 b Moo eeRanEE e Ay G

UNCLMAS S SI FIETD

Figure 2-4.--Letter .of Unserviceable Property (LUP).
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SOP FOR THE MAI NTENANCE FLQCAT

HEADI NG

4400
c 000

From D rector, Comunications School
To: Property Control Oficer

Subj: AUTHOR ZATION TO ASSIGN PRORITIES TO DD 1348's AND TO
RECEI PT FOR SUPPLIES FROM THE NAI NTENANCE FLOAT

Ref : (a) MCO P4790.2B
(b) MCDECO P4400,.2

1. In accordance with references (a) and (b) the follow ng
persennel -are authorized to sign DD 1348's (D C B6A/BAD) and to
receipt for supplies from the Mintenance Float Issue Point:

NAMVE RANK/ RATI NG SSN PRI S| GNATURE
MARINE, |. M Capt 123 45 6789 07
SMTH, J. K 55gt 987 65 4321 09-14

2. This letter supercedes all previous authorizations.

. M CAREFUL

copy to:
Hd EMB

Cnd MMO
SptDiv MMO
Ea. | ndi vi dua

Figure 2-5.--Letter of Authorization (Using Unit).
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SCP FOR THE MNAI NTENANCE FLOAT

HEADI NG

4400

c 001
From Internedi ate Maintenance Activity (QOvB)
To: Property Control Oficer
Subj: AUTHORI ZATION TO SIGN AND RECEIPT FOR EQUI PMENT REPAIR

ORDERS

Ref : (a) MCO p4790.2B

(b) MCDECO P4400.2

1. In accordance with references (a) and (b), the follow ng
personnel are authorized to sign Equipnment Repair Oders and

assign priorities subject to nodification by the Property
Control Oficer:

NAMVE RANK/ RATI NG SSN PRI S| GNATURE
| NCHARGE, |. M Capt 012 34 5678 03

JONES, T. MSgt 876 54 3210 06-13

SMTH, R GS-7 123 56 7890 14

2. This letter supercedes all previous authorizations.

W E. FIXEM

copy to:
Dr, Spt Dv
Od MMO

Spt Dv MMO
Ea. | ndi vi dual

Figure 2-5. --Letter of Authorization (IMA)--Continued.
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NAVMC 1018 (Rev. 6-82) / ‘\
1-76 EDITION MAY BE USED /
UNTIL SUPPLY IS EXAUSTED SIDE A SIDE B

INSPECTION TAG (4700) RepAlR TAC
OATE T DEFECTS €ORRICTED/MODS INCORPORATED IREMARKS
18 JAN, 1984 IMA ASSIGNED Repair squelch
OWHNING UNIT
cos Repair freq

it Repl rminal

"fm-am eplace te a
SERIAL NO. REQUEST NO. T CONDITION

Jul ABool coni/a

. INITIAL INSPECTION
{List below all dalacts snd non-applied mods)

.« 93004 ::_—EXA:ijLE“_

]
i%e 5820-00-930-3725

3,03
4y, 06821D
15, Defect code or what is wrong with FINAL INSPECTION CHECKLIST
REQUIRED : T
ltem. APPLIED? Mers "0 ves pfio HmzALs”, :,i‘(
1 fi 1 - RECQRD|GUN BOOK
6. Cassification-. BATRIES Msoc? - oo WA
7. _End item HAS PRESERVATION S a2
CONSIDERED? [ YES [« A
8. Nomen e e
7 C'lature REMARKS/CONDITION CoDE A —
£
e ——
EC5| c?u OF nﬂwns I '"“éﬁ}f“ UNIT
ACTION (REQUIRED|TAKEN)
SPECTO ; - ; DATE
WSPECTGR PRINT IR VE 2555 } - QC/INSPECTOR (Print nama and sign)
a o LA
{ §N: 0000 @Q-QO1-5104 Ul 'ea ————

Cust onmer AAC 5. Def ect Code

Item NSN 6. Security Cassification of item
(if wunclassified, indicate

Priority "UNCLAS")

Item.I. D. Nunber 7. End item application

8. Nonmencl at ur e

Figure 2-6. --lnspection Tag.
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HEADI NG

4400
¢ 001

From: D'r_ector,_ Communi cation Oficer School
To: Oficer in Charge, Miintenance Float MMFAH7

Subj: REQUEST FOR REPLACEMENT OF RECEIVER TRANSM TTER 505
Ref : (a) UM 4400-15

1. In accordance with the instructions contained in the
reference, the following information is furnished. This item
was lost during the initial landing of Qperation Exotic Dancer
VI. Al available neans of recovery have been exhausted.

Repl acenent is required for operational readiness of combat-
m ssi on-essential  equi prent.

Priority NMCS DOC #
(M- assi gned)
Customer ERO# . Fund Code
Quantity Cost Code
NSN End Item ID#$
Unit Price
. M GOOD
NOTE : If an investigation was nade, it should be referenced

with appropriate coment.

Figure 2-7.-- SURVEY LETTER
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SCP FOR THE MNAI NTENANCE FLOAT

CHAPTER 3
| NTERNAL GUI DELI NES FOR THE MAI NTENANCE FLOAT

3001. MAINTENANCE FLOAT FILES, RECORDS, AND LOGBOOKS

1. The float manager naintains several files, records and
logbooks in the performance of his duties.

2. A Backorder File is maintained to show assets owed to
supported customers. The backorder file is established to
allow the float nmanager to determne the applicable NSN,
priority of requests, document draft date, and the unit
requesting the asset being backordered.

3. The Pending ERO File contains a copy of all EROs in repair
at IMAs. —The pending ERO file will be reconciled with IMAs at
| east weekly (see paragraph 2008).

4, The Conpleted ERO File will contain the original ERO (white
copy). It serves as the primary basis for conputing the repair
cycle time recorded on the NAVMC 708-1 card.

5. A NAVMC 708-1 card is prepared for all items identified to
the maintenance float. NAVMC 708-1 cards are filed in National
Stock Nunber (NSN) sequence, see figure 3-1.

6. A pending file will contain all pending MZEB, Al bany
requisitions (AOd), nodification of allowances (waa), and
controlled item increases/decreases (WCA/WCS and WIRs). The

autodin card or message Will be placed in an envelope and filed
by document nunber sequence. For AQA files, updated status
will be annotated on the envel ope.

7.  The Conpleted MCDEC Transaction File contains D C BADs,
B7As, and B6As, Docunments are filed in docunent nunber
sequence, and are held for one year.

8. The Locator File is maintained, in NSN sequence, for all

assets stocked by the maintenance float. A duplicate copy is
mai ntained at the location where the asset is stored. A NAVMC
10849 will be utilized as the Warehouse Control/Locator card.

9. The Conpleted Al bany Requisition file contains all
conpl eted AOAs, WCSs, WCAs, WAAs and WIRs.

10. A Docunent Register is maintained for all transactions.

3-3



3002 SCP FOR THE NAI NTENANCE FLQAT

11. A Voucher file will be maintained in docunment nunber
sequence for all reports of investigation and adjustnent
transactions with the exception of the foll ow ng:

a. Transactions maintained in the conpleted transaction
file.

b, Transactions maintained in the pending requisition file.

c. Routine issue/receipt transactions.

3002. MAI NTENANCE FLOAT REPORTS

1. The nmaintenance float generates the following reports to
provide information and accurate record keeping.

a. Weekly Fill Rate Report. This report is provide-d
weekly to the PCO [t"s purpose is to provide an overall view
of the naintenance float performance (see figure 3-3).

b. Weekly Miintenance Float Report. This report is
provi ded weekly to the PCO. It"s purpose is to show the
current status of maintenance float assets, i.e., allowance, on

hand, backorder, repair, and AOA's (see figure 3-4).

c. Additional Denmands List (ADL). This report is updated
weekly by the nmaintenance float for the PCO It's purpose is
to show the status of all pending requisitions (see figure 3-5).

d. Mnthly Mintenance Float Fill Rate. This report
provi des the Commanding GCeneral, MDEC wth the nmonthly fl oat

fill rate (see figure j-6). The Marine Corps goal is an 80
percent nonthly fill rate.

2. Mai nt enance Fl oat Cataloq

a. The float manager wll publish a sem annual catal og
containing all secondary reparables currently managed by the
mai nt enance fl oat. This catalog will be produced and

distributed by the PCO to all maintenance float users (see
figure 3-7).

b. Athough the float is the only source of supply for the
repl eni shnent of "p" codes, all NSNs with a recoverability code
of "D" are not listed in the catal og. This situation arises
from the fact that the nmaintenance float is not authorized

stockage of all "D" coded assets. If a unit has a "p" coded
asset that was not listed in the current float catalog, they
wWill turn in their unserviceable conponent in the same manner
as if it was listed on the catal og. The asset will then be
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repaired/replaced and returned to the unit by the float. | f
usage so warrants, the float wll request to estab-
lish an allowance for the item If approved, the NSN wll be
added to the catal og.

c. "F," "H" and "0" codes, if listed in the catalog may
al so be exchanged. Items not listed in the current catal og

should be requisitioned from the DSSC (M)0264) by the supporting
unit supply officer.

3008. MAI NTENANCE FLOAT _ALLOMNCES

1. Secondary reparable float allowances for new itens of

equi prent are initially established by MILB, A bany, during the
provi si oni ng process. Upon conpl etion of the demand

devel opnent period, allowances are reconputed based on actual
usage dat a.

2. The Sub System 13 (SS13) Controlled Itens Quarterly
Reconciliation Report is sent from MCLB, Al bany. The Quarterly
Reconciliation Report acts as a check and bal ance docunent

between MCLB, Al bany, and the naintenance float. This report
depicts allowances and on-hand quantities of naintenance fl oat
assets. The Controlled Itens Quarterly Reconciliation Report

(SS13) is kept up to date by the maintenance float's subm ssion
of DIC WCA (increase on hand) and DIC WCS (decrease on hand)
transactions, as the receipt/issue occurs. Wenever the
account abl e bal ance increases/decreases, the appropriate D C
WCA/WCS is submtted. Additionally, a LIF Stripped Record
Report is included in the Quarterly Reconciliation. The LIF
Stripped Record depicts all WR transactions for that quarter.

3. Modi fication of allowances are submtted when it is found
that the assets of the maintenance float need to be increased
or decreased to adequately support the equipnment at MCDEC.
Factors affecting the allowances are the nmaintenance fl oat
annual reconputation, insurance itens and special allowances,
and a determnation that the asset is no |onger required.

After it is determned that an allowance is to be nodified, the
float manager conpletes the follow ng:

a. Prepares and submts a nodification allowance (WAA)
request to the Commanding CGeneral, MILB, Al bany, from the
Commandi ng Ceneral, MIDEC. The Commanding Ceneral, MCDEC has
final approval authority for non-depot secondary reparables.

bh. Prepares a folder with a copy of the WAA and holds it
in pending WAA file.

c. files the conpleted WAA in the conpleted transaction
file upon approval/di sapproval.

4. Maintenance float reconputations are done annually, (see
figure 3-2,) and as required. Annual reconputations determne
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the current all owance level of float assets. Al | onance |evels
are primarily determned by the followi ng factors:

a. Average nonthly nmaintenance failure rate.

b. Average nonthly repair rate.

c. Average nonthly resupply rate.

d. Average repair cycle tinme in days.

e. Special Ievels.

5. Insurance itens are assets that are mssion essential, and
have at least 30 days lead tinme from the source of supply.
Insurance itenms may be requested for inclusion into the

mai ntenance float at any tinme by the IMA/using unit. However ,
they will usualy be submtted after the annual float reconputa-
tion. The float manager will draft a proposed insurance- item
list, checking past usage data and item |ead time from supply
source. The pPCO will determ ne which assets are to be stocked
as insurance itens. This list will be forwarded to the

Commandi ng Ceneral, MCLB, Al bany, SS13, upon review and
approval by the Commanding Ceneral, MCDEC

6. Special Allowances (SPL) are not normally utilized at posts
ana stations, however, due to the relatively small quantity of
T/E assets and high usage of those assets Requisitioning
ohjective (RO does not adequately support them Ther ef or e,
special allowances are authorized to supplenent the RO Speci al
all onances will be determned by the PCO and approval requested
from the Commandi ng Ceneral, MCDEC (non-depot) or the Commandi ng
CGeneral, MILB, Al bany (Depot). Conputation of total allowance
wi Il be acconplished by using the follow ng formila:

RO + SPL = TOTAL ALLOMNCE

3004. ORDERI NG O SECONDARY REPARABLES

1. Odering Depot reparable (SAC 2) itenms wll be acconplished
by the maintenance float, contingent on one or nore of the
fol I ow ng:

a. Filling of allowance Ievels.
b. Receipt of disposition instructions from MXLB, Al bany.

c. Receipt of Mdification of Instruction (M) from MCLB,
Al bany or HQWC.

d. For a nodification of allowance in connection with a
float reconputation/assignment of a Special/lnsurance Allowance.
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2. Requi sitioning of assets is done via autodin or nessage
only, utilizing the format provided in the current edition of
MCO P4400.126.

3. Mdification of a pending requisition is done to change
quantity or priority code only. The nmintenance float will
submt a DIC AVA to MCLB, Al bany. Modi fication instructions
may be sent as long as there is no shipping status (BA or ASl
status) on the docunent to be nodified.

4. The followup on a document is submitted to the source of

supply in accordance with UM 4400-15, paragraph 04001.6e, and
as provided herein (see figure 3-11).

5. Cancellation of a pending document is submtted on a DIC
ACl. Cancellations may be sent as long as there is no shipping
status on the docunent to be cancel ed.

6. Requisitioning of non-depot secondary reparables wll be in
accordance w th paragraph 3005 and budgeting restrictions.

3005. PROCEDURES FOR NON-DEPOTI SECONDARY REPARABLES

1. Non-depot reparable itens are normally SAC 1, wth
recoverability codes 0, F and H.

2. Non- depot reparable assets whose estimated cost of repair
is less than 65 percent of the cost of the reparable asset are
normally repaired at the |owest authorized nmaintenance

echel on. Non-depot reparable itens are not evacuated to fifth
echelon repair, wunless it deadlines a conbat essential asset or
if it is listed in SI 4400-15/2, The Commanding GCeneral, MCDEC
must nornmally request approval from the Commanding GCeneral,
MCLB, Al bany before non-depot reparables are evacuated to fifth
echel on rmai nt enance.

3. The Commanding GCeneral, MXDEC or his designated representa-

tive will establish the maintenance float allowance for
non-depot reparable itenms. Funding for the establishment and
operation of non-depot reparables Is the responsibility of the
PCO. Al lowances will be conputed in accordance with the

current edition of UM 4400-15.

4, Excess unserviceable reparable itens are issued to the

nearest disposal activity, 'upon assignment of condition code H
by the 1MA,

5. Excess serviceable reparable itens will be turned in to the
mai nt enance fl oat. Mai nt enance float wll conplete the
fol | ow ng:

a. Screen the asset against backorders.
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b. |If there exists a current backorder for the asset, the
float will issue the serviceable asset to the backordered
unit. Mai ntenance float wll cancel the backorder, annotating
the appropriate files (see paragraph 2002).
c. |If there is no backorder for the asset the nmaintenance
float verifies if there is an allowance for the item
(1) If an allowance exists, the float will maintain the
asset .
(2) If no allowance exists, the IMA wll provide a LUP
letter to the maintenance float. The float manager will

request an allowance for the asset or send the asset to
di sposal (as appropriate).

(3) Prior to shipping the itemto disposal the float
manager wll prepare the appropriate DD 1348 (DIC FTE) -to
report the excess serviceable item to the Mterial Returns
Program (MRP). The DD 1348 will be delivered to the D rector,
Materiel Division (Attn: Fiscal derk).

6. Non-depot secondary reparables will be requisitioned in
accordance wth paragraph 3004 of this Oder.

3006. INFTIAL ISSUE PROVISIONING (IIP) ALLOMNCES FOR THE
MAI NTENANCE ~ FLQOAT

1. In an effort to better fulfill the mssions of the Marine
Corps, new equipnment is continuously introduced. This new
equi pment normally will not have repair part support estab-
lished within the supply system To determine and provide the
necessary repair parts during the new equipnent induction
period, the Marine Corps has established the IIP section,

| ocated at MCLB, Al bany. Mai ntenance float is tasked as the
MCDEC 11 P section, for secondary reparables.

2. The mssion of the maintenance float with regards—o TdP is
t wo- f ol d:

a. Receive the initial issue of secondary reparables.

b. Maintain the secondary reparable in a ready to issue
condi ti on.

3. The nmaintenance float procedures for I|IP projects are as
follows:

a. The PCO will receive an Advance Logistic Oder (ALO)
providing information relative to new equi pnent.
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h. The PCO will receive a Consolidated Tailor Listing,
whi ch provides the SASSY section and the naintenance float of

the supported equipnment arriving with the new asset (see figure
3-a).

c. The IIP section maintains the Consolidated Tailor
Listing and executes the follow ng upon receipt of the IIP
proj ects:

(1) Place the secondary reparables into storage.

(2) File the secondary reparable DD 1348 shipping mat
by docunment nunber in the IIP project file.

(3) Start a NAVMC 708-1 card for each item

(4) Wen the IIP project becormes 90 percent conplete
the IlP section will take the follow ng steps:

(a) Send a nessage to the Commandi ng CGeneral, MCLB,
Al bany, |IP (Code 825), informng them that the project is 90
percent complete (see figure 3-9).

(b) Send a DD 1348, DIC WCA to the Commanding
CGeneral, MCLB, Al bany, SS13.

(c) Ensure that all I1P assets are included in the
mai nt enance float catal og.

(d) Request release authority from the Conmandi ng
General, MCDEC (C 210).

4. The current edition of MCO P4400.79 provides detailed
instructions for the control of Iips. The float manager wll,

once each nmonth, on the last day of the nonth, conplete the
fol | ow ng:

a. Prepare and submt a Provisioning Report (figure 3-10)
on each II1P docunment not yet released/ conpleted.

b. Prepare and submt a Final Provisioning Report when a
docunent is conpleted or when the project is released. An "F"
will be placed in card colum 7 of the report.

5. A two year protective period will begin when the IIP
projects' last piece of equipnent is received and rel eased by
t he Commandi ng General, MCDEC.

6. |If sufficient usuage accumnulates during the 2 year protec-
tive period, the float manager wll prepare and forward a WAA
conplete with cover letter from the Commandi ng Ceneral, MCDEC
to the Conmmandi ng Ceneral, MILB, Al bany, SS13 (Code 823)
requesting an increase of allowance. Shoul d insufficient usage
be generated the 2 year period may be extended an additional 2
years at the discretion of the float manager.

3-9
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LEGEND

(1) The bal ance brought forward in colums 7 through 11 as
appropri ate. The information recorded in colums 12 and 13 for
expected receipts wll be carried forward when new stock record
cards are prepared.

(2) The julian date on which the transaction is posted,
prefixed by the last digit of the cal endar year.

(3) The docunent/ERO nunber required to identify the
transacti on. Whenever a transaction occurs which alters the
account abl e bal ance, a docunment nunber is required in this

bl ock. Whenever a transaction occurs which alters the
"Unserviceable in Repair" (colum 7), the ERO nunber under
which the itemis to be or was repaired/ washed out wll be

shown in this block.

(4) The three-position alpha-nuneric DIC indicating the type of
transacti on. In addition, those transactions requiring a
controlled item report in accordance with the current edition
of MCO P4400.82 will have the reporting DIC (WCA, WCS, etc.)

placed in this block and separated from the DI C (transaction)
by a dash.

(5) The quantity of the item received (only those increases
whi ch affect the accountable bal ance).

(6) The quantity of the item dropped. (Only those decreases
whi ch affect the accountable bal ance).

(7) This colum wll be used to maintain a current total of the
item in an unserviceabl e status. Normally, the figure in this
colum would not exceed the quantity contained in the "Account-
abl e Bal ance" col um. However, this wll happen when the total
float allowance plus |ike unserviceable conponents of deadlined
itens not a part of the float are in repair status at the sane
tine. When this situation occurs, the quantity belonging to
the deadlined piece of equipnent (not the float stock) -will e
placed in parenthesis to the right of the total quantity in
repair to indicate to the float manager that the item is not
included in his/her accountable balance but is recorded solely
to capture all repair data.

(8) This colum wll be used to record the nunber of days that
were required to repair an unserviceable item from the date
the unserviceable item was turned into the float warehouse/
Issue point by a responsible unit until the required repairs
are conpleted at the nmintenance facility. This information
will be obtained from the ERO under which the itens were
repaired.

Figure 3-1. --Stock Record and Inventory Control Card
(Mai ntenance Float), NAVMC 708-I--Conti nued.
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(9) Washouts will be entered in this column on an accumulating
basi s throughout each reconputation period. Recompu ta t i on
periods are established by the current edition of MCO P4400.82
as annual ly. A circle will be drawn around the cumulative

total at the end of each reconputation period, and this total
will be transferred to the appropriate portion of block 15,

(10) The quantity of serviceable items available for issue. | f
issue points are maintained by the float manager, those
quantities available for issue at the issue points wll Dbe
included in this colum. ltems i ssued on custodial receipt to
responsi ble wunits, wunserviceable items on hand pending repair,
and item pending investigation or disposal action will not be
included in this colum. The figure in this colum does not

include those quantities indicated in block 26 as "OpDepStk" or
"Mount-jut."

(11) The total quantity of maintenance float itens to be
accounted for. Mount - out and OpDepStocks for float itens will
be included in the accountable balance. (I'N REPAIR + AVAI LABLE
FOR | SSUE ~ B/ O= ACCOUNTABLE BALANCE)

(12) The docunent nunber assigned to the requisition will be
placed in this block.

(13) The quantity due on the requisition will be placed in the
"Due * colum of this block and the quantity received in the
"Recei ved" col um. In the case of partial receipts against a
particular requisition, new line entries will be made until the
requisition is conpleted.

(14) This block wil be used to record accunulated repair data

for the four previous reconputation periods. The total nunber
of the items repaired during each period will be placed in the
appropriate reconputation block. This figure will be placed to
the left of the diagonal I|ine. The total nunber of days
required to repair the quantity entered to the left of the
diagonal line will berecorded to the right of the Iine. These
figures will be recorded each time reconputations

are nade.

(15) This block will beutilized to record accunul ated washouts
for the four previous reconputation periods. The total washouts
ind a given period will be annotated when reconputations are
made.

(16) Wien each side of the card is conpleted, the balance shown

on the last entry of columns 7 and 9 through 11 wll be entered
in this block and will becarried forward to the new side.
Additionally, colum 8 wll contain the total number of items
repaired since the last reconputation (entered to the left of
the diagonal line) will be carried forward to the new page.

Figure 3-1.--Stock Record and Inventory Control Card
(Mai ntenance Float), NAVMC 708-1--Continued.
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Wien all sides of the card are conpleted, the same information
will be brought forward to a new card. When a new card is
prepared, outstanding expected receipt entries (not conpleted)
from colums 12 and 13 will be carried forward.

(17) The TAM or 1p. nunber wll be placed in this block, as
foll ows:

a. Wwen the stock record card is for a secondary depot

reparable item, the I. D. number, @S it appears in the current
edition of MCO P4400.82 will be entered.

b. Wwen the stock record card is for an end item, as in
the case of an "end iem float," enter the control nunber as it
appears in the TAM

(18) The phrase code, when applicable, will beentered in this
block. Appendix 1 of uM 4400-15 contains a listing, with the
description, of all applicable phrase codes. (See note 1.)

(19) The established price of standard WMarine Corps items,
latest invoice Or purchase price for nonstandard Marine Corps
items, or other iems for which an established price has not
been det er m ned. (See note 1.)

(20) 'The maintenance faiure rate (MFR) will be entered in this
block. The MFR is equal to the nunber of requests for exchange
or issues that were processed by the float during a stated
period of time (12 nonths), issues, back orders, inventory

| osses, issues to replace disposals, |osses, etc. ALL requests
are count ed. When conputing requirenments, this figure is
divided by the nunmber of nmonths in the period; an average is
obtai ned; and that average should be recorded. Fai lures may be
due to malfunctioning or having reached the end of an adm nis-
tratively determned renoval interval established at fourth
echelon for purposes of preventative or safety considerations.

(21) The repair rate (RR wll be entered in this block. The
RR is the nunber of iems returned by the supporting
mai ntenance facility repaired and ready for reuse.

(22) The repair cycle tme (RCT) wll be shown in this block.
The RCT is that period of tine during which an unserviceable
itemis posted to the stock records and again posted to the
stock record as being reissued, retrograded, o disposed of.
Repair cycle time will be conputed by dividing the total nunber
of days In repair, taken from colum 8, and divided by the

number Of items repaired. When conputing RCT, the latest four

reconputation periods will be utilized to obtain an average,
except in those cases where usage data for four periods is not
available or when current plans, mssions, etc., nmake previous

usage invalid.

Figure 3-1. --Stock Record and Inventory Control Card
(Mai ntenance Float), NAVMC 708-«1.--Continued.
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(23) The resupply rate (RSR) will be entered in this block.
The RSR is the quantity of nmaintenance replacenents anticipated
to require resupply from external sources per nonth and is
determ ned by subtracting the RR from the MR After this
conputation is made, refer to chart 3 for conversion for a
60-day requirenent (overseas) when applicable.

(24) The repair cycle requirement (RCR) will be placed in this
block. The RCR is determned by multiplying the RR by the RCT.

(25) The authorized safety level quantity will be entered in
t his bl ock.
(26) The special levels authorized (quantity) will be entered
in this block., Authorized special |evels are:

| NSURANCE | TEMS. | nsurance items may be requested for
inclusion into the maintenance float, for a nomnal (I-2)
guantity, at any tinme by the IMMusing unit. The requested
item must be mission essenti al . Par agraph 3003 of this Oder

provi des additional pertinent guidance.

SPECI AL ALLOWANCES. Due to the relatively small quantity
of T/E assets, nornmally associated with the Fleet Marine Force,
and high usage of those assets RO does not adequately support
the end item. This situation is unique to MCDEC Ther ef or e,
Special Allowances are authorized to supplenent RO Par agr aph

3003.6 provides detailed instructions for the establishnent of
Special Al owances (SPL).

(27) The order and shipping requirement (CSR) wll be entered
in this block. The OSR is determined by multiplying the RSR
taken from block 23 by the order and shipping tine.

(28) The reorder point in quantity and nmonths or fractions of
nonths will be entered in this block. The reorder point equals
the sum of blocks 24 through 27. (See note 2.)

(29) The operating level in quantity and nonths will be entered
in this block. The float operating requirenent for serviceable
assets is that quantity necessary to sustain the rate of re-

pl acenents of conponents (MR). A normally |arge portion of
this requirement is satisfied by unserviceable float assets in
the repair cycle being repaired and is not additive to the
repair cycle requirement as on operating |evel. The remai nder
of the operating requirenent for serviceable assets isS replen-
ishment of assets which cannot be repaired (washout quantity').

Qperating levels are authorized as follows, based on resupply
rates:

a. CONUS garrison float--30 days.
Figure 3-1. --Stock Record and Inventory Control Card
(Mai ntenance Float), NAVMC 708-1--Continued.
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b. Overseas (including Hawaii) garrison float--60 days.
c. Munt-out level--30 days based on combat requirenents.

NOTE: The preceding garrison float operating |evels

represent nodifications to previously authorized |evels. It is

not intended solely to reflect these changes which wll have a
small effect on float allowances.

(30) The requisitioning objective (quantity only.) will be
entered in this block. The requisitioning objective is the sum
of blocks 28 and 29 or the reorder point plus the operating
level quantities, unless the reorder point is established in
accordance with note 2, in which case the requisitioning
objective is the sum of blocks 24 through 27 and block 29.

(31) The "special allowance reference" authorizing the item for
stockage in the maintenance float should be entered in this
block. Additional references considered applicable by the
local command may also be placed in this block.

(32) The NSN and unit of issue of a suitable substitute(s) wll
be entered in this block.

(33) The NsN or the locally assigned stock nunber.

(34) The item nanme, inclusive of mnimm additional descrip-
tion, to clearly identify the item

(35) The wunit of issue as contained in the Marine Corps SL's,

group lists, price lists, or other appropriate publications.
(See note 1.)

(36) An "x" in this block indicates a stock fund account (SFA)
item (SAC 1). (See note 1.)

(37) An "s"™ in this block indicates an appropriation stores

account (AsA) item (SAC 2 or 3). (See note 1.)

(38) The quantity of an item authorized by allowance -publica-
tions or higher authority to be on hand. Mount - out require-
ments will be included in this bl ock.

(39) The reporting type code (Appendix W UM 4400-15) wll be
annotated in this block.

NOTES: 1. Entries are not mnandatory. However, if date is
not recorded and naintained current, requisitions must be
researched to ensure that current data from the supply
managenment list is reflected.

Figure 3-1. --Stock Record and Inventory Control Card
(Mai ntenance Float), NAVMC 708-1--Continued.
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2. Wen determnation is nade to order replacenents
for the float requisitioning objective on a one-for-one replace-
nment basis, ROP will equal one less than RO

3. Entries made on the Stock Record and Inventory
Control Card (Maintenance Float form NAVMC 708-1), may be
typewitten, nmade in ink, or nmade by pencil (nust be |egible),
except that entries in blocks 17 through 32 must be maintained
in pencil.

Figure 3-1.--Stock Record and Inventory Control Card
(Mai ntenance Float), NAVMC 708-1--Continued.
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DATE
Jo OLD [NEW [oLO [NEW [OLD '
NS MR 19 |5o RO MO “0 non [MOA |MRR |RR RCT |OL OST |[SPL |SL CHSIND + , -
10 30
30 30
30 30
30 30
Al 30
30 30
i jo
30 30
30 14
30 30
30 30
kY 30
10 Jjo
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Headi ng

4400
c 211

5 DEC 198X

From: Float Manager
To: Property Control Cfficer

Subj: MAINTENANCE FLOAT WEEKLY REPORT OF 1 DEC-5 DEC 198X

1. Number of Requests 15
2.  Number of Requests Filled 15
3. Number of Requests Backorder& 0
4. Percentage of Fill Rate 100%

A L. MILLER

Figure 3-3.--Weekly Fill Rate Report.
3-19
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MMFAH=7

DOCUMENT 14
DIC RIC SUF

MMFAHT7-30960329
AOA MPB s
AMA MPB §
AFl MEB §
APl MPB 5
AF1 MPB 5
REL MPB 5
AEl MPB §
AN1 MPR s
AFL MPB 3
AFl MPB §

MMEAHT-31940459

AMA MPB §
AE]l MPB S
AEl MPB §
AFL MEB s
AS1 MPB S

MFRHT-32490508
AOA MPR §
APl MPB §
AFl MPB S
AF1 MPB 3§
AEl MPB §
AE]l MPB s
AEl MPR 3
AEl MPB S
AE]l MPB s
AF1 MH S
AE1l MPH s

MMFAHT-12690539

Figure 3-5.--Mintenance Float

PNSN

5820004557256
00001 EA 0000
00001 EA 0000
00001 EA BB
00001 EA 0000
00001 EA 0000
00001 EA BB
00001 EA BB
00001 EA BB
00001 EA 0000
00001 EA BB

5820004883991
00001 EA 0000
00001 EA 0000
0aonT EA 200
(..} EA BB
00001 EA BB
00001 EA EB
00001 “EA 0000
00001 EA BB
00001 EA BA
00001 EA BA
00001 EA

5820004536703
00001 EA 0000
00001 EA 0000
00001 EA 0000

00001 EA BB
00001 EA BB
00001 EA BB
00001 EA BB
oo001 EA BB
oooo1 EA BB
00001 EA BB
00001 EA BB
5605010166974

ERO PC UI BOQTY BUEIN REC-D PRI U/ P
Qry UI STAT DTSTAT DISHIP ESTSHIPDATE MODE SUPAD DIC RIC SF QTY

0000
0000
0000
0000
0000
3137
3192
4020
4114
1166

0000
0000
0000
3221
3259
4064
0000
4123
4152
4177

0000
0000
0000
0000
3273
4055
4094
4123
4149
4177
4226

A EAR 00001 00001 00000 03

0000
0000
0000
0000
0000
0000
0009
0000
0000

0000

A EA
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000

A EA
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000

A AY 00001 00001 00000 06
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00001

00001
0000
0000
0000
0000
0000
0000
4102
0000
0000
0000

00001 00000 03

00001 00000

07

27 = 31 AUGUST 84 Page 1 of #
SAC | TEM MAME RDD CHTGY ADV  RHSN SUPAD
Ul STAT DTSTAT STSHIP ESTSHIPDATE MCDE T
2 RT976 4B 5820004557256
AMA MPA s 00001 EA 0000 oooo 0000 0000
APl MPB S 00001 EA 0000 4041 0000 0000
APl MPB S 00001 EA 0000 4041 0000 0000
APl MPB s 00001 EA 0000 0000 0000 0000
AFl MPB 5 Q0001 EA 000D 0000 0000 0000
AE]l MPB 5 00001 EA BR 3144 0000 0000
AN1 MPB S5 gooo1 EA BB 3203 0000 3339
AF1 MPR S ooocor FEA BR 4064 0000 0000
AFl MPB s 00001 EA BB 4142 00pa 0000
AFl MPB's  -00001 BA BB 4219
2 1A MOD 4B 5820004881991
AF1 MPB § 00001 EA 0000 0000 0000 0000
AtA MPB S 00001 Ea 0000 0000 0000 oooo
ABl MPB S 00001 EA M& QQOO 0000 QONO
ANl MPB s QUUODLl BA BR 3292 00Uy 3339
ANl MPA § 00001 EA BB 4064 0000 o000
AEl MPB S 00001 EA BR 3094 0000 4099
AF1 MBEB § 00001 EA 0000 4114 0000 o000
AFlL MPE § 00001 EA BB 4142 0000  oooo
AF1 MPB S 00001 EA BA 4166 0000 QuDO
AF] MIB s 00001 EA BA 4219
2 1AIMOD 40 5820004536711
AP1 MPH s 00001 EA 0QQQ 0000 Q00N  ©OOQ
AP1 MPB s 00001 EBA QOGO 0000 QOO 0000
AF) MPB S 00001 EX 0000 0000 0000 0000
AN1 MPB S 00001 EA BA 3293 0000 3339
ANL MPB s 00001 EA BA 4020 0000 4064
AFl MPB 5 oo00r EA BB 4055 0000 0000
AF]l MPB s  ooo01 EA oooo 4114 0000  ooo0
AFl MPB 5§ 00001 EA BR 4142 0000  oooo
AFl MPE's 00001 EA BB 4166 0000 0000
AF] MPR s 00001 EA BB 4219
2 AZCIRCRD 48 5805010166974
Docurent Nunber Denands List.
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Headi ng

4400
c 211
31 aAyuG 198x

From Property Contr ol Officer, Marine Corps Devel opment and

Educati on Conmand, Quantico, Virginia 22134-5001
To: Director, WMaterial Di vision, Marine Corps Devel opnent and

Educati on Command, Quanti co, Virginia 22134
Subj : COMVANDI NG  GENERAL' S BRI EFI NG CHART UPDATE
1. The following information applies to the subject chart:

AAC PERI OD COVERED DEMANDS FI LLED * FILLED
MMFAH7 1-31AUGUST 198x 26 22 85%

2. For additional information contact the undersigned at ext ensi on

640-2846/2847.

copy to:

R. E. LOVE

AC/'S Sup

3-22

Figure 3-6. --Monthly Fill Rate Report.
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01 01 RR [EAVRVA) 3611400

CG MCDEC QUANTICO VA
CG MCLB ALBANY GA

UNCLAS //N04400//

FM M30000 FOR 825-5

SUBJ: RECEIPT OF INTIAL ISSUE FOR DRAGON NI GHT SIGHT AN TVS-5
(PROJECT UOY)

A. MCO P4400.79C

B. CG MLB ALBANY LTR 831-2 MM CW 4400.79C/PROJECT UQY DID 21

JULY 82
1. AW REFS A AND B THE INTIAL |SSUE PROVISION PACKAGE FOR

PRQJECT uQY |S 100% COWPLETE FOR (MMFAH7) AND (M30000).

SUPPLY

R E LOVE CAPT C 211 2847 27DECS83
MAT DIV SUP DEPT

S C WoOD CAPT C 211 2715

UNCLASSI FI ED

Figure 3-9.--11P Project Percentage Message.
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CARD ITEM LAYOUT (5230
11 neuT X ourpur

NUMBER OF WORDS IN |TEM

TAPE  LABEL

FILE ID: PUNCH MODE Ll TRANS _GUNTRANS

| TEMS PER BLOCK: STOP FREQUENCY
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Figure 3-10.--Provisioning Report (DIC BP3).
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CONDI TI ONS

Materi el requested has not been
received and status information
has been requested under the pro-
visions of nedia and status code.

1. NO STATUS/ MATERI EL RECEl VED

2. STATUS RECEIVEC |NDI CATING BACK
CRDER, | TEM DELAYED, CR DI RECT DE-

LI VERY PROCUREMENT: e.g., STATUS CODES
BB, BC, 8D, BT, BV, M5, M3, AND MA

3. STATUS RECEIVED | NDi CATING REQU -
SITION FORWARDED TO ANOTHER ACTI VI TY
(PASSED); e.g., STATUS CODES BK, BL,
AND BH,

4. STATUS RECEl VED. | TEM BEI NG
PROCESSED FOR RELEASE ANDI OR SHIPMENT;
e.g., STATUS CODES BA, BH BN M,
M7, and M.

FOLLONMUP ACTI ON

TIME  Top-to-bottom figures bel ow
refer to priorities

FOLLOW UP

FOLLOW UP

FOLLOW UP

FQLLON UP

01 - 03
04 - 08
09 - 15 respectively FOLLONVU? DI C
_5 days after document draft AT_
10 date or previous followup
30 submission date
5 days after priority delivery AF_
I3 date/required delivery date;
30 or estimated availability date
if known.
_5 days after receipt of status to AT_
10 activity indicated in CCs 67-69
20 NA if no subsequent status or
materiel received.
When nateriel is not received AF

within normal shipping tine.
Normal shipping tine is based on
the requisitioner's experience,
mode of shipnent, and the UW PS
processing tine standards.
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APPENDI X A

RECOVERABLE | TEM5 PROGRAM

1. The purpose of the Recoverable Itenms Program is to ensure
recovery, evacuation and disposal of principal reparable itens

whi ch:
a. Are excess to an activity's requirenents.

b. Require repair that is beyond the capability of the
supporting maintenance branch.

c. Are not economcally reparable when the condition of

the equi pnent and the asset position of the Marine Corps are
consi der ed.

The program is explained and procedures for its inplenentation
are set forth below and in the current edition of MCO P4400.82,

2. Responsi bilities

a. Internmedi ate Miintenance Activities

(1) Determne the condition of the item to be reported
in accordance with the criteria established in the current:
editions of MCO P4400.82 and MCO P4710.8.

(2) Conduct a limted technical inspection (LTlI) of the
itemto be reported.

(3) Submt to the Support D vision MMO a request for
WR along with a copy of the LTI.

(4) Maintain security for the item until disposition is
effected based on CG MILB, A bany reply to the WR

(5) Miintain open EROs and outstanding requisitions for

reparables to the end item until disposition instructions are
recei ved.

(6) If disposal or evacuation instructions are
received, EROs may be closed and requisitions canceled. Any

repair parts received for the end item being disposed/evacuated

will be redistributed to satisfy demands for like repair parts
or othe-r open EROs. |If no other demands exist for the
particular repair part, the itemwll be rolled back to the

appropriate source of supply.

(7) Wen evacuation instructions are received, causing
the item to be turned over to the organization responsible for
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transportation, sufficient time nust be allowed to retrograde
the equipnent to reach the designated Renote Support Activity
(RSA) within 30 days of receipt of disposition instructions

from MCLB, Al bany, (unless otherw se advised by MILB, Al bany).

(8) Ensure that retrograde equipnment is conpleted with
the appropriate end item conponents in accordance wth the
current edition of MCO P4400,84.

(9) In the event the preceding time franes cannot be
nmet or deviation from the specified tine frames is required,
CG McLB, Albany will be advised by nessage, stating why the
retrograde item was not shipped.

b. Omincj Organization

(1) Al open EROs and outstanding requisitions for
repair parts to the end item will be nmaintained until receipt
of disposition instructions from CG MILB, Al bany are received.

(2) Requisitions may be canceled and EROs cl osed when
the letter of unserviceable property is received. Repair parts
received for the end itenms which have been decl ared unservice-
able will be redistributed to satisfy demands for Ulike repair
parts on other open EROs. |If no other denmands exist for a
particular repair part, the itemwll be rolled back to the
source of supply.

c. Miintenance Managenent Oficer

(1) Upon receipt of an LTI from the maintenance
activity, the MMO will stanmp "Received by" and affix his
signature on a copy of the LTI and provide a copy to the
mai nt enance activity. This is not to be construed as
aut horization to requisition a replacenment item

(2) A Recoverable Item Report (WR) will be prepared,
nmessage form by the MMO within 24 hours of receipt of the
request for WR Wien the criteria provided in reference (b)
are nmet for requisitioning replacenents, the MMO wll forward
the IMA's request, a copy of the LTI, and/or a copy of the
applicable ERO to the Maintenance Float Manager. The

Mai nt enance Fl oat Manager wll annotate the ACA to the outgoing
WIR and return it to the MMO Upon obtaining the signature of
the releasing authority, the nessage will be delivered to the

communi cation center for transm ssion.

(3) Upon receipt of a "has been sent” copy of the
message from the communication center the MMO will:

(a) Provide a copy to the float manager.

A-2



SOP FOR THE MNAI NTENANCE FLOAT

(b) Provide a copy to the maintenance activity.

(c) Place a copy of the has been sent copy in the
pending WR file along with a copy of the request for WR

(4) Upon receipt of a DD 1348-1 (shipping mat) from the
Property Control Ofice the MMO wll:
(a) Retain one copy of WR file, lining out WR on
the file folder and annotating D7P.

(b) Forward a copy to the naintenance activity.

(5) Upon receipt of disposition instructons from CG
MCLB; Al bany, the MMO will:

(a) Forward a copy to the maintenance float.
(b) Forward a copy to the maintenance activity.

(c) Retain a copy in WR file, closing out WR file
at this tine. If disposition code H is received, line out WR

and/or D7Pp on file folder and annotate B7J.

(d) Prepare a letter of unserviceable property and
forward copies to the maintenance float and the IMA.
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APPENDI X B
DEFI NI TI ONS
BACKCRDER (BO: That portion of stock requisitioned which is

not I1mediately available for issue to the requisitioner and
will be recorded as commtnents for future use.

CONDI TI ON CODE: A code used to indicate the physical condition
of materiel considered and reported as excess to requirements
and allowances and/or to be disposed or redistributed,

CONTROLLED | TEMs:  Materiel that is centra .y managed/
controlled. It refers to that materiel procured, budgeted for
by the Commandant of the Marine Corps, and issued to the field

without charge and on which allowances are established by the
Commandant of the Marine Corps.

DOCUMENT | DENTI FIER CODES (D O): A three-position alphal
nurmeric code designed to provide a means of identifying a given
product (i.e., requisition, passing action, status card,

recei pt, adjustnent, etc.) to the systemto which it pertains

and further identifies such data as to its intended purpose and
usage.

EXCESS PRCPERTY: That portion of the total quantity of an item
on hand which exceeds authorized stock/retention |evels or
prescribed allowances.

RECOVERABI LI TY CCDES: Identify whether or not an item is

repairable, and nore inportantly, the disposition action to be
taken on unserviceable assets.

REQUI SI Tl ON\: A formal request for supplies or equipnent.

SECONDARY REPARABLE | TEM Certain specified items which are
not functional by thenselves but are conponents of other
items. These items are defined in detail and mnmanaged in
accordance with the current edition of MCO P4400.82.

STOKES  ACCOUNT CCDE (SAO): A nuneric 1 used to identify Marine
Corps Stock Fund Account items, or a nuneric 2 or 3 used to
identify Marine Corps Appropriation Stores Account items.

USING UNIT: The | owest command echel on authorized a supply

account. maintained and admnistered by a supply/property
control officer.

B- |
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DOCUMENT  NUMBER  ASSI GNIVENTS

APPENDI X C

INTERMEDIATE MAl NTENANCE ACTIVITY

El ectroni cs Mai ntenance Branch (EMB)

Ordnance Mai ntenance Branch

Mot or  Transport

(OMB) /Optics

The Basic School, Tracks/ Qotics

Ofice Machine Repair

(Mgt

Syst ens)

DOCUMLENY' NUMBIR
H101 - H125
H126 = H150
H151 - H175
HL76 - H200
D576 - D600



